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Executive Summary 
 
The Big Ten Academic Alliance Department Executive Officers (DEO) Seminar is a leadership 
development program for academic department heads and chairs at the Big Ten Academic Alliance 
universities. Each year approximately 70 participants come together for a three-day seminar in the fall. 
Topics at this event range from conflict resolution and the pragmatics of leadership to faculty 
development, performance reviews, and group problem solving. Individuals are selected by their 
respective campuses. The Big Ten Academic Alliance conducts program evaluations on a rotating 
schedule. This report is a summary of the program evaluation on the DEO Seminar conducted in 2018. 
 
The evaluation suggests that 
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liaison meeting minutes, the original DEO program proposal, and DEO Seminar agendas2 from the past 
five years. 
 
Advisory committee members conducted interviews with the DEO liaisons during the spring of 2018. 
These interviews sought answers to the following questions:  
 

1. Does the DEO Seminar provide new learning opportunities and/or leadership experiences not 
available on your own campus? 

2. How can local programs better complement the DEO Seminar? 
3. Is the DEO Seminar a good investment? Should costs be reduced? Is the Provos�š�[�•���K�(�(�]�������š�Z����

right funding source? 
4. Is the number of participants appropriate and effective? 
5. Is the program targeting the right audience? 
6. 
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Program Overview 
 
History of DEO 
In 1995, the Faculty Issues Working Group of the Big Ten Academic Alliance identified the need for 
professional development opportunities for department heads and chairs, often referred to as 
Department Executive Officers (DEOs). A subcommittee of provosts charged the Big Ten Academic 
Alliance (then the Committee on Institutional Cooperation) and campus administrators whose 
responsibilities included faculty development to aggregate appropriate materials and determine if a 
consortium-wide model should be adopted. This committee proposed piloting an annual Big Ten 
Academic Alliance Seminar for academic department chairs, heads, and directors. As a result of this 
recommendation, the Department Executive Officers (DEO) Development Seminar was launched in 
1997. 
 
The Seminar takes place once each academic year.  Over the years it has transitioned between a fall, 
winter, or spring session. Since 
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Program Structure and Content 
Although participation in the Seminar is voluntary, 14 member institutions4 participate in the program. 
Starting in 2012, the Seminar takes place in the fall in order to minimize weather related cancellations 
and to balance the faculty leadership development opportunities under the portfolio of the Vice 
Provosts. The DEO Seminar format mirrors the agenda of an Academic Leadership Program (ALP) 
Seminar, which is a year-long, more extensive leadership development opportunity established 8 years 
prior to DEO. The DEO Seminar begins with a lunch on Thursday afternoon and ends with lunch on 
Saturday. Over the course of the three days, DEO campus liaisons and guest speakers address the group 
on various topics. Participants also engage in a group problem-solving exercise, referred to as Critical 
Friends, which serves as an anchor to the seminar. This exercise allows participants to apply knowledge 
and experience to current participant challenges. The 2017 DEO Seminar agenda is provide in Appendix 
A.  
 
For the Critical Friends sessions, DEO liaisons facilitate several discussion sessions with small groups of 
approximately seven participants. During these sessions, each DEO participant presents a question or 
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Summary 
All evaluation data indicate that the DEO Seminar is a valuable collaborative effort and the changes to 
the program introduced in 2017 were successful. The Seminar complements the local professional 
development opportunities on each campus. The structure of the Seminar is well-balanced between 
group activity, panel presentations, formal presentations, and networking opportunities. Presenters and 
facilitators make a conscious effort to incorporate case studies, group activities, and active learning 
components in their presentations. 
 
Department heads and chairs are the appropriate audience for the Seminar. While there was concern 
regarding the title of Department Executive Officers (DEO) Seminar in the 2011 evaluation, the liaisons 
determined that changing was not the appropriate direction for the well-established program. 
 

Recommendations for Big Ten Academic Alliance Members and DEO Liaisons 

This evaluation resulted in the following recommendations to enhance the quality of the Seminar 
experience: 
 

�ˆ  The DEO Seminar should continue. All sources of data indicate the DEO Seminar is a valuable 
and necessary program. 

�ˆ  The offices of the provosts should continue to fund the Seminar. Provost office funding provides 
all departments equal opportunity for participation in the Seminar. 

�ˆ  While allowing for liaison discretion in campus selection of participants, DEOs in their second or 
third year should be the target audience for the Seminar. Ideally, campuses will send 5
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